
 

 

 

 

They appoint them and then leave them to get on with the job. Often project staff aren’t briefed about 
what the subcontractor’s scope of work is. Time and again there is a lack of communication. When 
there are problems the subcontractor is blamed. 

1. the contractor’s person managing the subcontractor understands:  

 the subcontractor’s scope of work 

 who is responsible for supplying what 

 how the subcontractor will be reimbursed 

 

2.  the subcontractor:  

 complies with the project’s safety requirements  

 produces work of acceptable quality 

 works according to the project schedule 

 

3. the subcontractor receives access and information on or ahead of schedule and isn’t delayed by 
the contractor or other subcontractors 
 

4. regular meetings are held with the subcontractor to discuss safety, quality 
and environmental matters, as well as progress on the project and any 
delays and claims, and that minutes of these meetings are distributed to 
the relevant parties 
 

5. subcontractors acknowledge the receipt of drawings and information 
issued to them (or there’s proof they have received them) 
 

6. where relevant, the subcontractor supplies shop drawings in accordance 
with the project schedule, including allowing for obtaining the required 
approvals from the contractor or the client  
 

7. communication with the subcontractor of a contractual nature is in writ-
ing (any verbal instructions should be followed up in writing)  
 
 



 

 

 

 

8. only the contractor’s delegated responsible staff communicate with the subcontractor (not unusual 
for subcontractors to receive conflicting instructions from Principal Contractor staff resulting in confu-
sion and errors)  
 

9. action is taken as soon as it appears that the subcontractor could be in trouble  

 

10. the subcontractor is forewarned of the contractor’s intention to back-charge them for work or ser-
vices supplied by the contractor and that these charges are invoiced regularly 
 

11. the subcontractor is paid in accordance with the contract  
 

12. the subcontractor has suitable quality, safety, environmental and industrial relations procedures in 
place that comply with the project requirements  
 

13. subcontractors don’t begin work until there’s a signed contract in place and they’ve supplied the 
 required sureties and insurances  
 

14. the subcontractor’s staff, equipment and their own 
subcontractors are approved by the contractor   
 

15. the subcontractor’s personnel attend the  
contractor’s project induction  
 

16. correspondence from the subcontractor is promptly 
dealt with when there are problems. 

 

 

 

 

 

 

 

Written by Paul Netscher, author of the acclaimed books ‘Successful Construction Project Management: 
The Practical Guide’ and ‘Building a Successful Construction Company: The Practical Guide’. 

 

 

 

 

 


