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PREVENTING AND DEALING WITH WORKPLACE BULLYING 

This document is published as an information service without assuming a duty of care. While every effort has been made to provide valuable, useful information, Smarter Safety, it’s 
principals and associated companies accept no responsibility or any form of liability from reliance upon, or use of it’s contents.  Any suggestions should be considered carefully within 
your own particular circumstances as they are intended as general information only; not as a substitute for professional advice. For Smarter Safety, phone Roger: 0437 771 580 

 

WHAT IS BULLYING? 
Workplace bullying is usually repeated behaviour that is inappropriate, unreasonable and possibly aggressive. 
It is a serious occupational health and safety issue. The stress caused to someone who is bullied or to those 
who work in a climate of bullying can result in psychological injuries such as anxiety and depression, and can 
indirectly cause physical injuries. 
 

Examples of bullying behaviour include: 
 insults and constant criticism 
 malicious rumours, gossip and innuendo or deliberate exclusion from normal workplace activities 
 encouraging other workers to participate in bullying 
 behaviour or language that frightens, humiliates, belittles or degrades. 

 

WHAT IS NOT BULLYING? 
Sometimes, it can be a fine line between workplace bullying and behaviour that upsets or offends. The 
following situations should not be confused with bullying: 

 difference of opinion 
 poor management practices 
 reasonable managerial actions. 

 

HOW CAN IT AFFECT ME? 
Bullying is damaging to any business or organisation. It can lead to a loss of productivity, high turnover,  
increased absenteeism, reduced performance, low morale and may end in costly workers compensation 
claims, or legal action. Bullying can happen in any workplace and is best dealt with by taking steps to prevent 
it long before it becomes a risk to workers’ health and safety. It is easier to prevent bullying than it is to 
intervene after it has occurred, or to mediate during an established or entrenched pattern of bullying. 
 

Those affected by bullying in the workplace include employees, contractors, temporary staff and volunteers. 
Those affected are more likely to make mistakes that can cause injuries. Everyone in the workplace deserves 
to be treated with dignity and respect. Bullying must not be regarded as normal workplace behaviour and 
should not be tolerated. 
 

HOW DO YOU KNOW IF BULLYING IS A PROBLEM AT WORK? 
The culture of the workplace, workplace conditions, workplace environment and the way the work is organ-
ised can interact to cause bullying. Conditions that are conducive to bullying include: 

 organisational change, such as recent restructuring or technological change 
 unrealistic work schedules 
 poor job security or poorly defined jobs and uncertainty about job requirements. 

 

WHAT CAN BE DONE ABOUT IT? 
Employers must provide a safe work environment free of risks to the 
health of employees and others in the workplace. As a result of this duty, 
employers need to eliminate or reduce the risks to workers’ health and 
safety caused by workplace bullying. 
 

Employers can prevent and manage bullying by developing, in 
consultation with their workers, a bullying prevention policy and 
procedures, and by providing appropriate training. Employers should 
encourage workers to report  bullying incidents. Investigation, regular 
monitoring, and reviews of all bullying incidents and trends are 
important so that workers know that bullying is taken seriously – and to 
ensure that procedures to control the risk of bullying are working. 


