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Managing driver fatigue in the transport industry is crucial and should be everyone’s 
business. Drivers tend to work irregular hours and are routinely exposed to conditions that 
can reduce the amount and quality of their sleep, leading to fatigue. 
 

The effects of fatigue are cumulative and are major contributing factors in many road  
accidents. Employers, employees and all parties in the supply chain have a responsibility to 
ensure that the risks associated with fatigue are eliminated, minimised or controlled through 
the creation of a fatigue management system. 
 

Safety tips for controlling fatigue in the workplace 
Some key factors that employers need to consider when developing ways to manage the 
risk of fatigue for their drivers are: 
 scheduling and rostering drivers, including length of shift and allowing for necessary rest 
and recovery during and between shifts 
 availability of rest areas and amenities for drivers 
 reviewing loading and unloading times and any delays at pick up and delivery points 
 training and education in fatigue management to generate a culture of understanding 
and management of fatigue, including good communication and consultation 
 the use of two drivers, for long haul operations, to allow a fatigued driver to rest while the 
vehicle is still moving. 

 

Some tips to help drivers stay alert and prevent fatigue include: 
 developing and maintaining a regular routine that provides for adequate sleep, meals 
and exercise 
 taking a nap before the start of a shift 
 combining short rest breaks with exercise 
 drinking plenty of water and never drinking alcohol when working 
 managing boredom by playing music, listening to a radio or performing mental games 
 keeping the cabin well ventilated and at a comfortable temperature 
 learning to recognise signs of fatigue and pulling over as soon as possible for a short nap 
 refraining from the use of drugs to manage fatigue. 
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What is fatigue? 
Fatigue is mental or physical exhaustion that stops a person from 
being able to function normally. It can lead to: 
 poor judgement 
 impaired coordination 
 slower reactions 
 loss of alertness - a major contributing factor in many road accidents 
 reduced performance and productivity 
 poor health. 


