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Smarter Safety is a total solution provider supplying Health & Safety that is required by law and including 
with it Quality and Environment to form a total Integrated Management System (IMS).  

The system is easy to understand, easier to use & has minimal documentation required for compliance. Our 
IMS has been written by Christine Morgan Grad Dip OH&S, formally of Pioneer Road Services (now Fulton 
Hogan). Christine had many years experience in a previous life working with 1st generation Maltese 
migrant road crews who built great roads but didn’t do well with the English language - Christine quickly 
learnt to modify lawyer talk into simple English while maintaining compliance.  

Smarter Safety is not a “one hit wonder”! We don’t just “dump” a system on you, grab the money and run. 
Our ongoing support ensures your business investment continues to reward. We are always updating the 
ONLINE system due to changes that occur as a result of Coroner’s inquiries, magistrate decisions and 
industry best practice. We want to build a rewarding long term business relationship via our support  
facility.  This ensures we deliver a result that far exceeds your expectations and there is no obligation to 
continue with he support program after the first year! We deliver a 100% completed personalised system 
for your single designated business entity that will more than satisfy all your principal contractors.  

WE ARE A TRUE FAMILY OWNED AND OPERATED BUSINESS… 

Smarter Safety is Christine & Roger Morgan plus - Leigh, Natalie, Terri-Anne, Cath, Jane and Deonee.  

 Christine wrote the system and has further developed it over 14 years and some 260+ installations. 
Her ongoing tasks involve client consultation, maintaining compliance with all the changes that 
are occurring all the time and over-seeing everyone’s work before releasing it to clients. 

 Roger on-sells the system, manages some compliance components and writes our weekly email.  

 Terri-Anne & Leigh are skilled in IT and together have developed and continue to develop our 
mobile device modules. Leigh is also our front line first responder System Specialist to clients . 

 Cath, Deonee, Jane and Natalie are skilled in their specific areas of responsibility - new system 
creation and ongoing system updates. 

 This is OUR business; our clients are our also our friends - we will never knowingly disappoint you! 

SO HOW DO WE DO IT FROM SO FAR AWAY? 

 We are located in the village of Euroa at the foot of the beautiful Strathbogie Ranges in NE VIC. 
and often create systems for clients many 1,000’s of kilometres away using our proven information 
collection methods. Most distant to date are Perth, Darwin and Katherine. All of us now live in a 
small world compared to just a few years ago. With email, internet and mobile phone, we can be 
just around the corner or across the world - it really doesn’t matter.  

 Some of our system creation is done by a daughter in Vancouver, Canada so regardless of where 
you are in Australia we have zero problems supporting your business. 

 Delivery is generally 2-3 weeks once we have all the info and if pressed we can perform miracles. 
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100% FINISHED,  
                 100% SUPPORTED,  
                                              100% COMPLIANT, 
                                                                            100% PERSONALISED. 

This is NOT a "do it yourself" generic template like so many are.  

Its a professional, personalized fully completed Safety, Quality & Enviro system that is instantly ready to use. 

It will pass any Pre-Qualification/Certification requirement as it regularly does. Users often report their  
system generates much more profitable work and often theirs is not the lowest tender. The minimization of 
litigation potential today is far more important to a principal contractor than the cost of the job itself. 
With our ongoing support no documentation challenges will ever confront you again as you have Health, 
Safety, Quality & Enviro professionals at your finger-tips. 

PROTECT YOUR FAMILY ASSETS... 

It is all OK until something goes wrong and your lawyer will be seeking proof of compliance to present to a 
Magistrate or even worse, a Coroner. A compliant system with a "paper trail" is important as it isn’t  
WorkSafe/WorkCover that will concern you but the litigation lawyers who follow. If found guilty by the  
responsible authority there is absolutely no defense against a Slater & Gordon or Maurice Blackburn type 
litigation law firm. It is all a matter of simply "how much & when" and they receive a cut of the action. 

LOCAL GOVERNMENT AS WELL… 

Shire Councils have commenced using us to create their systems to enable them to be compliant with the 
new laws and they are keen to utilize the SmarterScreen electronic systems to better manage compliance 
after seeing our system in the hands of contractors who work for them. 

NEED A SECOND OPINION? 

The Civil Contractors Federation (CCF) is our primary competitor. Check them out but remember to ask 
about ALL the extra costs to ensure you compare “apples with apples” and be very aware they ONLY  
supply a template.  

 

You need to consider… 

 CCF - Membership fees + template purchase fees. 

 CCF - Cost of each Mobile Plant Risk Assessment. 

 CCF - allow weeks of your time on that template, SWMS & Safety Plan. 

 CCF - will it be compliant/acceptable to your client or a judge? 

 CCF - ask if they offer support and provide assistance with your tenders. 

 CCF - do they offer any cost effective integrated electronic solutions? 

 

 

To date more than 20 of our clients have  
terminated their CCF system & replaced it 

with Smarter Safety for peace of mind,  
ensured compliance, management ease 

and much better tender submission results.  
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28 years experience in Health, Safety, Quality & Environment... 

 Christine’s experience is unique, much of it at the coal face looking after her road crews in the 
earlier days and since 2004 as Smarter Safety with an incredibly wide range of industries. 

Confidence that we deliver what we say we do... 

 Please phone a client and ask about us, our system and our service. 

Written in non lawyer talk by Christine Morgan Grad Dip OH&S... 

 Ensures every one on the job can easily understand it. 

An IMS that has received accolades... 

 Read what others say about us, go to:   www.smartersafety.com.au/what-clients-say/ 

Annual Support Program... 

 Covers virtually anything to do with core Health, Safety, Quality & Environment management. 

 All updates necessary for legislation variations or industry best practice changes. 

 We source and manage all of your Safety Data Sheets for you. 

 Need another SWMS (Safe Work Method Statements)? We create it for you at no extra charge. 

 Need another SWP (Safe Work Procedures)? We create it for you at no extra charge. 

 Updated Management System Overview booklets every year 

 Project Specific Plans - Project Quality Plans, Environmental Management Plans and Site Specific 
Safety Management Plans supplied as requested at no extra charge. 

Pre-Qualification & Certification... 

 Documentation passes all Pre-Qual & Certification challenges without a non-conformance.   

An International Standards JAZ/ANZ auditor gives Smarter Safety a big tick... 

 "The system is easy to follow, easy to understand and easy to implement". 

 "Provide intensive ongoing support to clients above whatever I have seen". 

 "They have only the forms needed to ensure lawful compliance".  

 “Smarter Safety are up their with the best and are better than most “. 

Olga Lihou (JAZ/ANZ Auditor ‐ Somerset Risk Management Pty Ltd)  
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Management Policies & Quality Procedures... 

 All required Management & Quality policies & procedures. 

OHS/WHS & Environment Procedures... 

 All required Work Health & Safety & Environment procedures. 

System Forms... 

 All necessary forms are included.  

 We  also integrate your existing compliant printed forms to save unnecessary printing. 

Plant Register & Risk Assessments... 

 You generate (and thereafter maintain) your Plant Register on your own SmarterScreen and using 
that information you supplied we generate a questionnaire on each item of Mobile Powered 
Plant for you to complete and the result is used by us to create a plant risk assessment for each 
item of plant on your SmarterScreen Mobile Powered Plant Register. 

Induction Booklets... 

 We create and supply a personalized Induction Booklet for your business. Comes with a mini  
questionnaire and sign off page giving you the start of a formal paper trail on each employee. 

 

 

 

 

 

 

All of the above is provided… 

 Electronically on SmarterScreen - the whole system is accessible via password and 4 levels of entry 
to your own business specific web based data base that is included. Access is via Mobile Phone, 
Tablet or Computer from anywhere with a connection including the work site. 

Accreditation… 

 Pre-Qualification, Certification, CM3, PICS, iPro-Live, in fact any principal 
contractor requirement - we lead you through to success at no extra charge 
on all of these including preparing and uploading required documentation. 
All part of our 24/7 Support and we are doing it every week so we have all 
the right answers. 
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SmarterScreen - the “nerve centre” of our web based electronic delivery facility (this is included) 

 This is where you will always find the latest most up to date document in your IMS system.  

 Often we are updating in the background to ensure ongoing compliance for all of our clients.  

 As updates occur at our end they immediately appear on your SmarterScreen.  

OPTIONAL ONLINE electronic Mobile Powered Plant Pre-Start 

 Plant operators do their Pre-Start on their smart mobile device. They call up their machine from the 
drop down list that is linked to your Plant Register and on completion they sign on the screen.  

 Immediately they “submit” the document it appears on SmarterScreen where it can be viewed, 
printed and by default archived for all time.  

 Should there be a fault identified by the operator, a copy of the report is automatically emailed 
to an address of your choosing (usually the mechanic), furthermore a picture can be 
taken of the fault and included in the report. 

OPTIONAL ONLINE electronic Site Hazard Assessment / Toolbox Meeting 

 Responsible persons on site can run an electronic Site Hazard Assessment / Toolbox Meeting 
where they are lead through a step by step process of questions and at the end every worker on 
site signs on the screen as being in attendance. 

 Immediately they “submit” the document it appears on SmarterScreen where it can be viewed, 
printed and by default archived for all time.  

 Even choose to “copy” that mornings document when others arrive on site later on - they go 
through the same Toolbox process and sign off as well ensuring 100% compliance. 

OPTIONAL ONLINE electronic Incident Report  

 Accessible from your mobile device an Incident Report can be submitted immediately anytime. 

 Immediately they “submit” the document it appears on SmarterScreen where it can be viewed, 
printed and further actions taken and by default archived for all time.  

 When a report is submitted, a copy is automatically emailed to an email address you choose. 

OPTIONAL ONLINE electronic Crew or Depot Audit Report  

 Do an audit anytime on your  mobile device & fulfil your lawful obligations. 

 Immediately it is “submitted” it appears on SmarterScreen where it can be 
viewed, printed & further actions taken and by default archived for all time.  

 

 

should you choose to use it! 
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OPTIONAL ONLINE Job Setup and Management... 

 This is where you “prepare” a job in advance - job address, contact names/numbers, job details, 
upload applicable documents, select SWMS to be used, allocate who is on the job etc etc.  

 When completed it is submitted to SmarterScreen for those who need to reference it. 

 All jobs are archived for easy retrieval along with their associated documents. 

OPTIONAL ONLINE Integrated Plant & Equip Maintenance Mgnt 

 Interfaces with the Plant Register so no further setup required. 

 Maintain all records in one location that is easily accessible from any smart device. 

 Set reminders for service intervals and provide comprehensive reports to Principal Contractors. 

OPTIONAL ONLINE Training Register 

 Easy to use 

 Training type headings selected by you 

 Track training record expiry dates 

 Print a professional report for clients 

 Multiple images can be loaded for each training record. 

OPTIONAL ONLINE Sub-Contractor & Supplier Management 

  An internal pre-qualification system to better protect you from the law while better managing 
your business. 

 

 

We offer two alternatives… 

 

1.  Our full Integrated Management System along with all it's optional online modules or 
 

2.  access to use the online modules alone. 

 

 


