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Separate sites and jobs must be risk assessed individually 
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Employers that perform work at client sites must ensure separate risk assessments and work statements are 
completed for each job, no matter how similar they are. 

 

This was illustrated recently when the NSW IRC in Court Session fined a company and director $77,000 over the 
use of a ladder on sloping ground. 

 

Illawarra Canvas Blinds Pty Limited and its director were charged under s8(1) of the NSW OHS Act (failing to 

ensure the safety of employees), following an incident in March 2004.  

 

The Court heard that the company was attaching awnings to a client's building, at a height of between six 

and 6.5 metres. The workers involved used an ordinary, unsecured ladder, even though the side passage of 

the building sloped steeply. 

 

One of the employees fell when the ladder slipped, and now suffers severe disabilities. 

 

Justice Wayne Haylen accepted WorkCover's allegations that the employer failed to: 
� � carry out an adequate site-specific risk assessment; 

� � prepare a written safe work method statement and ensure it was followed; 

� � provide adequate information, training and instruction; 

� � ensure effective supervision of the relatively inexperienced worker; and 
� � provide an appropriate work platform. 

 

He heard that it was standard practice for the employer to 

use ladders for this type of work. Cherry pickers were 

sometimes used, but only for work above two storeys. 

 

After the incident, the company changed its procedures to 

make sure that any work at height is  performed from either 

a cherry picker or scaffolding, and ensured workers 

completed the OHS general safety induction course. 

 

Justice Haylen stressed the importance of employers not  

becoming too complacent about their usual work methods, 

and failing to be diligent about OHS.  

 

Taking into account mitigating factors and the defendants' 

early guilty pleas, he fined the company $70,000 and its 

director $7,000. 

 
Time to pay 
 
� Justice Haylen noted the company did not have 

substantial assets and accepted that a loan might be  

required to cover its penalty. 

 
� He did not conclude whether the Court had jurisdiction to 

allow time to pay, but said he would recommend to the 

Industrial Registrar that this case be considered for such 

an allowance. 
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