
Î Do you have a written Occupational Health & Safety Policy?  
Î Do you have a compliant Occupational Health & Safety Manual? 
Î Do you have the required Occupational Health & Safety Procedures? 
Î Do you have WorkCover compliant SWMS/JSA’s?  
Î Do you have lawful Mobile Powered Plant Risk Assessments?  
Î Do you have a Plant/Equipment Daily Pre-Start Checklist “paper trail”? 
Î Do you have a Hazardous Substance & Dangerous Goods Register? 
Î Do you have the required compliant Material Safety Data Sheets?  
Î Do you have a Employee Safety Induction Program/Induction Booklet? 
Î Do you have documented Safety Rules? 

 All of the above are required under law 
 
 

If you answered ‘NO’ to any of the above,  act now to comply 
with the law to protect your business and family assets! 

  

 

THINGS YOU NEED TO KNOW 
Î Should the “unimaginable” accident occur 

to a worker or a member of the public & 
you are not compliant, directors including 
wives and business managers have a 
serious problem at law & insurance does 
not provide cover when the law is broken.  

 

Î Subsequent civil action litigation by the 
lawyers after an OH&S conviction, can 
often take the results of a lifetime of 
work, including the family home.      

Î Red/Blue/Green/White Card is a Work 
Cover induction need and doesn’t give  
legal compliance. WorkCover will ask 
questions like these after an accident & 
many more in court before a Magistrate. 

 

Î “Duty of Care” responsibility does not 
disappear when you sub-contract your 
services to a principal contractor. You are 
still held “responsible” at law. 

 

Phone now on 0437 771 580 
for a no-obligation visit when we are nearby 

Allow us to show how easy OH&S, Quality & Enviro can be and the benefits that can flow to the business 
Î OH&S Policy & Procedures Manual, Quality & Environment Manuals, MSDS Register, Forms Folder. 
Î Safe Work Method Statements (SWMS) / Job Safety Analysis (JSA’s) for all your work processes. 
Î Quick’n’easy to action personalised compliant Plant Pre-Start & Site Hazard ID & Toolbox Talk forms. 
Î Completed Plant Risk Assessments, MSDS Register + crew induction books & induction sessions. 
Î An impressive Safety Plan to attach to tenders to introduce you to those bigger $ income jobs.   
Î Assistance to complete the OH&S component of tender documents to ensure the best result. 

 
We have what you need to help grow your business financially 

while assisting to protect the family assets should the unimaginable accident occur. 

OH&S, Quality & Enviro doesn’t need to be… 
Ò Expensive and longwinded, 
Ò Difficult to understand, 
Ò Hard to manage. 



THE PERSONAL SERVICE 
 
Smarter Safety is Christine & Roger Morgan and Christine & Roger Morgan are Smarter Safety. The happiness of our clients is 

our priority and that is easy because we are  passionate about delivering the best every time all the time. 
 

NEED A SYSTEM URGENTLY?  
 

We often generate systems from afar, eg: in Borraloola NT for Rutherglen VIC, in Bacchus Marsh VIC for Townsville QLD. 
 

If you have e-mail, telephone and a digital camera we are half way there. It works like this…. 
1. You phone us anytime and discuss the task at hand, we are always pleased to have a chat - 0437 771 580 
2. We supply you with names and phone numbers of businesses using our system for you to phone for a reference 
3. You complete our “Agreement To Proceed” that we e-mail to you and forward a deposit to get us started 
4. We e-mail 7 “quick-n-easy” forms for you to complete plus easy instructions 
5. You e-mail the completed forms back allowing us to commence and then post a CD of depot, plant & equip photographs 
6. We create your personalized system as outlined above and Express Post it (in a timeframe that works for you) 
7. We call in next time we are in the region and action a comprehensive crew induction and all necessary follow up audits. 

SOME BACKGROUND ABOUT US….  
After both surviving significant battles with cancer and then the resultant “tap on the shoulder” we have moved on from our 
prior 9-5 working lives. We now tour Australia growing our business while delivering excellent cost effective OH&S, Quality 
and Enviro systems along with the all important follow up support service to clients.  Christine has 17 years “on the job” and 
secured her Post Graduate Diploma in OH&S in July 2005. Roger has 30 years running his family’s supermarket chain and 
clearly understands the challenges experienced by those in business. We are not aware of any others in our industry who 
are so “hands on” and actually working at the “coal face” offering a unique, comprehensive, low cost, simplified solution 
ensuring legal compliance at all times for our clients.  Transport is a 4WD with our office and accommodation behind us 
resulting in the lowest of overheads for our clients who are located in WA, SA, VIC, NSW & QLD.   

CHRISTINE MORGAN GRAD DIP OH&S - QUALIFICATIONS 
 

Î17 yrs experience at the OH&S “coalface” working with real people like yourself 
Î8 yrs as Quality, Safety & Environment Manager,  (Christine Richter) Pioneer Road Services VIC, SA & NT 
ÎProviding and now supporting numerous easy to use Smarter Safety systems across Australia since January 2005  
ÎCertificate 4 in Assessment & Workplace Training and completed a Post Graduate Diploma in OH&S in July 2005 
ÎRetiring chair - AAPA VIC OHSE Committee. Presented OH&S papers at Australian & New Zealand conferences. 
ÎAn absolute passion for OH&S plus a desire to always deliver the best available system for her clients. 



 

 

For more information - www.smartersafety.com.au 

"I submitted my new Smarter Safety documentation to Vic Roads and they were very impressed in 
the simplicity, yet adherence to all their requirements." 

"I have never come across anyone in OHS who has this much knowledge about our industry. This is 
just what we have been wanting. This is sensational." 

"It’s nice to talk to such down to earth people and I am looking forward to working with you. These 
Risk Assessments are better than those I get from Komatsu." 

Geelong 
VIC. 

Eumundi 
QLD.  

Ballarat 
VIC.  

Colac 
VIC.  

"I am really pleased to be able to give this to Barwon Water. This is just what we need. It’s A1  
excellent. The best thing is that it will be up to date all the time." 

Euroa 
VIC.  

“The people at Hanson & Yuncken said this was the best Safety Plan (Smarter Safety Safety Plan) 
they had ever seen.” 

Clare 
SA.  

“That’s about as good a system for earthmoving I have ever seen” “You two are almost family 
now.”  

Ararat 
VIC.  

"This is great, I really appreciate it, just what we need for Grampians Water and Grain Corp. Money 
well spent." 

Bundaberg 
QLD.  

"You have put it in plain English and made it easy to understand what you have given us. The best 
part though is that it is delivered 100% finished." 

Woodend 
VIC.  

I just had an audit this morning by Yarra Valley Water and they were rapt, they said it is by far the 
best system they have seen & the JSA’s are far better than anything around including their own." 

Seymour 
VIC.  

"Best money I have ever spent. Goulburn Broken Catchment Management say I am 100% ticked 
off and am their only contractor who is and additional work is already coming our way." 

Mandurah 
WA.  

"I have never seen a JSA for a Scraper as good as yours. You know what they want to do? They 
want to copy them. They (Christine's JSA's) will be Australia wide soon they are so good." 

Eudlo 
QLD.  

“The fella from the Queensland Department of Main Roads said it was the best Safety Plan he had 
ever seen. It is easy to understand, personalized, not generic and my guys understand it.” 

Swan Hill 
VIC.  

“Powercor auditor said last year that our system was fantastic this year it is brilliant (since Smarter 
Safety became involved) and even better than the one they have…so easy to read and follow.” 



      CONTACT DETAILS… 

      POSTAL: 152 Diggers Rest Road, Coimadai,  VIC, 3340 

       ROGER: 0437 771 580 

                     roger@smartersafety.com.au 

   WEB SITE:  www.smartersafety.com.au 

Phone now on 0437 771 580 for a no-obligation visit when we are nearby  
(or to action a “distance” installation ASAP) and allow us to show… 
Î how you can easily comply with the new OH&S laws with a minimum of fuss and  
Î how your new Smarter Safety system can be utilised as a tool to profitably grow your business 

or e-mail roger@smartersafety.com.au for more information 

 

  What do I receive with my system installation? 
 

Î Christine & Roger attend your depot/work site to learn about your business and what it’s specific OH&S needs are. While on 
site we complete a detailed Safety Audit of your depot and work practices to permit us to create a result that works for you. 
Our visit also sees us doing Mobile Plant Risk Assessments, a Dangerous Goods and Hazardous Substances Audit plus Safe 
Work Method Statements (SWMS) / Job Safety Analysis (JSA) requirements to enable us to create them for you. As a result 
a  comprehensive, compliant, personalized, yet easy to operate system is designed specifically for your business. 

Î A short time later depending on the situation we personally deliver your manuals or Express Post them and spend time either 
in person or via phone introducing you to the easy to read documentation that is compliant with… 
Î AS 4801:2001   Occupational Health & Safety Management System 
Î AS/NZS ISO 14001:2004 Environmental Management System 
Î AS/NZS ISO 9001:2000 Quality Management System 

Î Included is Dangerous Goods & Hazardous Substances Register with the Material Safety Data Sheets as required by law 
Î You receive 2 bound copies of an extensive and most impressive Safety Plan that is a summary of the whole system and 

personalised templates for - Plant Pre-Start Checklist and Site Specific Hazard/Toolbox Pads. These are two “tick & flick” 
forms we recommend you complete consistently for a paper trail of compliance in case of the unimaginable accident 

Î A personalised OH&S induction booklet is supplied for each employee & sub-contractor plus a one hour crew induction 
Î All of the above is supplied in both hard copy and on CD to permit you to print further copies should they be required 
 

NOTHING MORE TO DO!  
 Your Smarter Safety system is delivered 100% completed & ready to use. 

 
 What do I receive with the annual maintenance contract?  

Î No fuss 24 hour - 7 day OH&S support via phone or e-mail via our wireless broadband facility - DIAL OOO FIRST, THEN US! 
Î OH&S advice and assistance in case of the unimaginable accident or in fact anything to do with your system at anytime 
Î Professional assistance in completing the OH&S component of tender documents to ensure the best outcome 
Î Weekly Safety Alerts, Safety Talks, Safety Tips and random “News Flashes” via e-mail plus more 
Î New Safe Work Method Statements (SWMS) Job Safety Analysis (JSA’s) for new work processes whenever required 
Î Password access to our comprehensive OH&S reference library at www.smartersafety.com.au 
Î Use of Christine’s name & qualifications (Grad Dip OH&S) as your OH&S consultancy support in your Safety Plan 
Î Ongoing maintenance (and updates) of Material Safety Data Sheets ensuring continued legal compliance 
Î System updates as required to ensure compliance with legislation changes plus an annual review 
Î Two bound copies of your updated Safety Plan for principal contractors ensuring you stay ahead of their requests 
Î The updated system on CD permitting you to print out anything you wish and being confident that it is up to date & compliant 

CONFIDENCE! 
This important part of your business is now always compliant with the rapidly changing laws. 


